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Kinh nghiém trién khai giai phap
CDS
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Kinh nghiém trién khai Chuyén doi s6 &5 cloudity

‘ Kinh nghiém 1: Can c6 chién lugc tong thé

Kinh nghiém 2: Can c6 16 trinh r rang va cac budc ké thua
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“...qua trinh tang téc chuyén doi s6 do
COVID-19 khéng phai la mot hién tugng

tam thdi ma da hé mao trang thai cua
thi trwong maoi trong tuwong lai”

John Donahoe - Chu tich va CEO, Nike
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Boi canh thi trudong hau be doa clia {2 cloudiy
cac POl THU mai

dai dich

Mo hinh canh
tranh cua
PORTER

Quyén luc cla
KHACH HANG

Quyén luc cla
NHA CUNG CAP
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Pe doa tlr cac san pham
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be doa cua @jdoudify
cac DOI THU mdi

Trai nghiém khach hang
hoan toan mai

Thuong mai dién tor

XaaSs

A > Mo hinh canh A ?
Q‘uyen |U’C C'l:,la tranh CL?,I.a Trai nghiém ca nhan hoa E:ﬁeanl LIJ_’ICACI\lIJ(a;
NHA CUNG CAP PORTER Nhanh va thuan tién

@Mua sam tir nha

.

Pe doa tlr cac san pham
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Su thiéu hut dau vao

Thiéu hut lao dong
Thiéu hut k§ nang

Quyén luc Luong tidng va chi philao déng tang

NHA CUNG
CAP

Lam viéc online
Gian doan chudi cung (rng

Gian doan dong von
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Pe doa cua
cac DOI THU mai

MO hinh canh
tranh cua |
PORTER 4

S

.

Pe doa tlr cac san pham
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® Quyén luc cua

KHACH HANG
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Hinh thanh cac xu hu'éng dai han €& cloudty

Thich nghi ngan han Xu hudng dai han

\)TUREO

/£ Lam viéc tir NHA Lam viéc tir BAT KY DAU

o/ Work from Home Work from Anywhere

Work

K&t noi TRAI NGHIEM

Connecting Experience

Tin tuong
Secured Organization Trusted Organization

AU CAM"

Experiment

DICH VU s6 pOI MOl s6

Digital Services Digital Innovation
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Hinh thanh cac trang thai doanh nghiép méi 2 couy

Thich nghi Tang téc

= Doanh nghiép chua c6 nén tang = Doanh nghiép d3d c6 nén tang

cbng nghé tot trudc dai dich cong nghé tét.
= Tap trung vao viéc thich ing vai

tinh hinh ma&i

= Tap trung dau tu vao viéc chiém
[inh thi phan va vugt qua doi
thu
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Cac dau tu trong diém

CAGRs 2019-2024

PAU TU

TRONG DIEM

Security

Nguon: IDC 2021
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THICH NGHI

TANG TOC

Giai quyét nhitng
diém yéu ma Covid-19
da boc l6 ra

Pua ra nhirng
mo hinh kinh

doanh mai

Pam bao van hanh
trong diéu kién “binh
thuong mai"

Chiém [inh thj phan
khi cac d6i thd con
dang thich nghi

@j Cloudify



Doanh nghiép bén virng ¢ cloudity

1. Phan &rng va phuc hoi

N - o ; , , o , . OPERATIONS
La nhirng to chirc co kha nang thich nghi i
nhanh chéng khéng chi dé phuc hoi hoat

R .. , N o Digital BRANb&
dong ma con su dung nhirng thay doi dé T Resi%iency SO

lam loi thé canh tranh

CUSTOMERS &
ECOSYSTEMS

WORKFORCE

Digital Technologies
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Cac giai phap cong nghé theo tirng giai doan CbS

Giai doan 3 Giai doan 2 Giai doan 1
'S =
¢ v 63 Uiy
B Lap ké hoach san : Trao ddi di ligu _ S St
41 (CAPP) Tich hop nang E EDI Giam sat OEE e=="
o)) o cao linh tryc B ~ L ’
- —~] quan héa PM, Gidi phap thiét ké, S} g — ) Téng gat, cha -
: J@#’ MES gia c(')ng co ban _ > = - Tlép thi true o 0' a -\l Phén ﬂ’fm tai /
o é\-o JEoo e H théng quag Iy g ] tuyénes® .7 én todn am.rfid\ chinh ké todn,’
Quan tri vong P e quan hé khach, /1 | & 2@
1:5 .-0% ddi san pham e = (6" hangT hdfnép thi Jer 8 @ ;
- Ao hoa phat 9 v @ SEO/SEM o '. Chir ky sb, ch,(m’g
L trién san phdm g i ) ' - —y thur sb i
(&) (Digital Twin) smm - Cong cy bao cao ; 7 = @dng cu quan Iy
ame-- P Hé théngmang ’ - ‘ngudn nhan lyc
WY e ot -~ —< S Béo cdo thué, ;
- Blockchain . . 3 hoi §

s l:l ,l‘, Cong cy bag -~ : /

g} 53 Ty déng hoa dich o — g @
. khach han S ¢ -7 -
= gnage, v.v. Cdng thong tin ty cong, tinh lu(mg quén ."' dv a'." oy
L phyc vy danh cho L tac lam viéc
khach hang ¥ o)

sg Loyalty & Ung dyng di Q\\ p 1) /
T dong i \a/ [ %
4 — = @ P Hé théng quan tri nhan C :‘(J

Ca nhan hpa ndi E - Data ol anh gl sy Pm hdi nghj tryrc
E dung va dich vy -~ warehouse = ’ e
m. Nang Cép CRM 5P 7 tUYén. E-Office
¢ - -
7= Rl 2 3 &

- ” " = - 00 Pl

g - X 1y dir ligu e @ 7 mém ké toan & ﬁg;‘

5 -~ I6m va phan &7 Cong cu gi&m Chéng tdn cong - Hé thng bao . 4 p 2
(O tich @ liéu af g giind sou ’ céo tai chinh Ung dung di dong , Mang xa hdi ndi
b ’lmanet van vt chuyén say/ .- ke L hop nhit cho I’:ha” vién, bd, quan tri tri

b= % L self-service thire
- TF—- - ’ A
Hé thong cong nghé théng tin | Quan ly rui ro va an ninh mang Nghu?p v quanily sl chini, ke toa, C woi va td chi
ké hoach, phap ly va nhan sw on ngwoi vato chtrc

Cac giai phap cong nghé ap dung cho
chuyén ddi s trong mé hinh kinh doanh
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Céac giai phap cong nghé ap dung cho

chuyén @6i s6 trong mé hinh

Hudng dan CPBS cho DN Viét Nam, Chuong trinh H6 trg DN CBS giai doan 2021-2025 clia B K& hoach va Dau tu

quan tri

Tinh két ndi gitra chuyén doi s6 doi véi mod
hinh kinh doanh va mé hinh quan tri



Kinh nghiém thé gigi trong chuyén doi s6 €& cloudity

™3O 11

86% doanh nghiép trong Fortune 95% doanh nghiép/dat dugc cai thién Giam 22% - 23% chi phi van hanh.
1.000 su’ dung. dang ké vé t6i uu quy trinh, tang cuong Vi du: Hoa phat 2020 chi phi van hanh
Ngudn: SelectHub cong tac va tap trung dit liéu la: 1781 ty déng -> tuong Ung vd&i 392
Nguon: Hubspot ty dong
Nguon: SelectHub
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@CIoudify
N - - 7 S A,t
Vay ERP la gi i xua

Ké toan

S LA A e s in ~ . &Téichir\h
ERP la hé thong quan ly toan dién nhirng quy trinh

trong yéu cua doanh nghiép.

ERP gilp quan ly nhirng nguén luc quan trong gém: tién,
nguyén vat liéu, nang luc san xuat va nhirng trang thai cua:

don ban hang, don mua hang va bang luong. B4n hang

ERP gilp cac phong ban (san xuat, mua hang, ké & Marketing
toan, ban hang,...) dung chung dir liéu, giup cong

tac tét hon. Ngoai ra con gitp két ndi vdi cac doi

— Ké hoach

'ERP

Enterprise Resource

Planning

tac bén ngoai nhu nha cung cap va khach hang.

Nguon: wikipedia o
/
CRM

Bao cao

Kho
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Cac loi ich cia ERP &5 cloudity

Dir lidu Tich hop
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Tai sao ERP lai chua phé bién véi SME € cloudity

et
Chi phi CAO Thaoi gian DAI RUi ro CAO
Chi phi trén 1 ngudi dung Trung binh doanh nghiép mat 50% trién khai that bai & lan
khodng $8,265 17 tuan dé lua chon ERP dau tién
Nguoén: SelectHub Nguoén: Hubspot Nguobn: G2.com
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Cloud ERP: giai quyét cac van dé mau chot ¢ cloudify

(=

Chi phi phu hgp, m6 hinh Saas chi vai triéu déng / 1 thang

Thoi gian trién khai nhanh bang cong nghé Cloud, trung binh 1-2 tuan

®
c

Nén rui ro thap
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Cloud ERP: gidi phap tang téc chuyén doi so ¢ cloudity

@

Tu dong E

Tiét kiém chi phi
Chd déng giam sat

Trai nghiém KH va NV tét hon

Tang nang suat

% o 4
Y 5

Dir lidu Tich hgp

- Lam viéc tu bat ky noi dau

T

Cloud Native M& rong dé dang
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Cloudify.vn - Cloud ERP Platform Make in VN & cloudity

Tu
dong

Két ndi v&i cac nén tang
Dr lieu manh mé khac: Base.vn,

Tich hop /_Ln.IALLaan,ALlaLthank,_

Phu hop va&i lao dong @

ohé thong / Mobile First Open API

Cloud Native
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Véi OPEN API viéec CDS sé mang tinh mé& rong va

. ) &% cloudify
ke thira tot hon
VletmEngﬂljgg t(lgﬂBtyn! Get Interloan 0 BASE.VN
¥ MISAmelnvoice Vi ett%t ||6|" haravan mAlQ}{,QL‘.?N?
Tanca (vnhanh, @dpo T?K?.VN
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Két luan

Thiéu hut lao dong

~ _ Thiéu hut ky nang
Quyen luc cua

NHA CUNG
CAP

Luong tang va chi phi lao dong tang
Lam viéc online
Gian doan chudi cung ing

Gian doan dong von
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Pe doa cua
ac pOI THU mdi

Dir liéu
Tich hop

Mobile First Open API

Cloud Native

Pe doa tlr cac sdn pham

THAY THE

@j Cloudify

Thuong mai dién tor
Xaas

Trai nghiém ca nhan hoa
Nhanh va thuan tién

@Mua sam tir nha

Quyen luc cua
KHACH HANG
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