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Pugc thanh 1ap tir ndm 1997, véi han 25 nam kinh nghiém. Céng ty CP Phan mém Quan ly Doanh
nghiép (FAST) da cung cap cac phan mém, giai phap quan tri tdc nghiép va diéu hanh trén nén tang
CNTT cho hon 38.000 doanh nghiép trén toan quéc.

Cac phan mém, giai phap cia FAST tap trung vao cac tinh nang “Tac nghiép nhanh hon, Quan tri tét
hon’, tu ddng hda cac cong viéc thi cong nham chén, nang suat thap, hé trg lam viéc sang tao,
théng minh, gitp cho doanh nghiép dat dugc Igi thé canh tranh trén thi trudng nhd toc do, théng
tin va khd nang khai thac théng tin.

Trong cac hoat ddéng clia minh FAST mong muén xay dung maoi quan hé bén viing, lau dai véi nhan
vién, khach hang, c6 déng, cong déng va cac déi tac theo phuong cham la “Déi tac l1au dai, tin cay”.

Tai liéu gidi thiéu cong ty cung cap mét s6 thong tin téng quan vé cong ty, phuc vu cho cac khach
hang, d6i tac c6 nhu cau tim hiéu vé FAST. Chi ti€t hon vé FAST vui long tham khao cac thong tin trén
website www.fast.com.vn hodc lién hé truc tiép vsi cac van phong cia FAST tai Ha Néi, Da Nang va
TP H6 Chi Minh.

Tran trong!

Cong ty FAST.
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1.1 Théng tin chung vé céng ty

Tén cdng ty: Cong ty C6 phan Phan mém Quan ly Doanh nghiép.
Tén tiéng Anh: Fast Software Company.

Tén giao dich: FAST.

Ngay thanh lap: 11-06-1997.

Vén diéu 1&: 20.000.000.000 (Hai muoi ty déng).

Giay chitng nhan dang ky kinh doanh s6: 0100727825 do 56 K& hoach va Dau tuThanh phé Ha
N&i cdp ngay 18-06-1997, thay déi lan 11 ngay 30-05-2019.

Ma sé thué: 0100727825.

Dai dién theo luat phap: Ong Phan Qudc Khanh, Giam déc cong ty.
Website: www.fast.com.vn.

Email: info@fast.com.vn.

Van phong: Ha Noi, TP H6 Chi Minh, Da Nang.

1.2 Linh vuc hoat dong

Phat trién, tu van va trién khai tng dung HTTT quan tri hoat déng va diéu hanh doanh nghiép trén nén
tang CNTT.

1.3 Giai phap, san pham

1.

Giai phap cho doanh nghiép vira va Ién: Fast Business Online (ERP), Fast DMS Online, Fast CRM
Online, Fast HRM Online.

Phan mém ké toan cho cac doanh nghiép vira va nho: Fast Accounting Online, Fast Accounting,
Fast Accounting Online for Bookkeepers.

Giai phap héa don dién tu Fast e-Invoice.

3. Phan mém ké toan danh cho dao tao: Fast Accounting Online for Education.

4.

Lap trinh chinh stfa theo yéu cau dac thu.

1.4 S& ménh va gia tri cot 16i

. Phét trién va tu van ting dung phan mém, giip doanh nghiép tang nang suét lao déng, quan tri

hiéu qua.
Phat trién nghé nghiép, phat huy nang luc ciia méi ca nhan, tao dung cudc séng hanh phlc.

Dong gdép cho cdng dong, xa hoi, gdp phan xay dung dat nudc.

. Cham chi, Tap trung va Kién tri.

Hoc hoi, D6i mai va Sang tao.

Dong doéi, Chung stic va Chia sé.
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v



GIOI THIEU CHUNG

1.5 Tam nhin, phuong cham, muc tiéu, chién lugc

Tam nhin dai han
* FAST la mot cong ty phat trién bén ving, la nha cung cap tin cdy gidi phap quan tri hoat
dong SXKD clia cac doanh nghiép trén nén tang CNTT, cé trach nhiém véi cong dong, gop
phan xay dung dat nuéc, mébi thanh vién ngay cang phat trién vé nghé nghiép va cé cudc
s6ng hanh phuc.
Phuong cham hoat dong, kinh doanh
« La"Péitac lau dai, tin cay” ctia nhan vién, khach hang, c6 déng, cdng déng va cac déi tac.
Cac muc tiéu tiéu trong giai doan 3 nam 2020-2022
* Tang trudng vé doanh thu: khoang 10%-30%/1 nam.
+ Tang trudng vé khach hang mdi: khoang 5.000 khach hang/1 nam.
* Tang trudng vé nhan su: khoang 5%-10%/1 nam.

Chién lugc thuc hién dé dat duoc cac muc tiéu trong giai doan 2020-2022
¢ Nhanh hon - Théng minh hon.
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2.1 So dd té chiic cdng ty

So do té chiic cong ty

GIAM DOC KY THUAT

TRUNG TAM R&D

VP DA NANG

MARKETING & PR

So do té chiic tai cac chi nhanh
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2.2 Doingl nhan su

Tang truédng nhan su giai doan 2017-2021

Nam S0 lugng Tang trudng so véi nam trudc
2017 401 9,0%
2018 410 2,2%
2019 455 11,0%
2020 500 9,9%
2021 510 2,0%

S6 lwgng nhan vién

600 500 510
500 401 210 =
400
300
200
100

0

2017 2018 2019 2020 2021
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Doi ngii nhan su theo phong ban chic nang (nam 2021)

Phong ban chiic nang Sé lugng Tilé (%)
Lap trinh & kiém thur 105 20,6%
Tu van Ung dung 178 34,9%
Ho trg & CSKH 106 20,8%
KD & Marketing 83 16,3%
Quan ly, Ké toan, Van phong 38 7.5%
Téng céng 510 100%

M Lap trinh & kiém tha

M Tuvan ing dung

1 H6 trg va CSKH

1 KD & Marketing

B Quan Iy, Ké toan, Van phong

Podi ngii nhan su theo trinh d6 hoc van (nam 2021)

Trinh d6 S6 nhan vién|Ti 1& (%)
Pai hoc va trén Pai hoc 451 88,4%
Cao dang 50 9,8%
Trung cap, KTV 8 1,6%
Lao déng phé théng 1 0,2%

Doi ngii nhan vién theo tham nién lam viéc (nam 2021)

Tham nién S6 NV Ti 1é%
<1nam 64 13,4%
1-3 nam 130 27,3%
3-5 nam 76 12,7%
>5 nam 240 46,6%
Téng céng 510 100%
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2.3 Daoingilanh dao

Thanh vién séng lap, Chu tich H6i ddng quan tri kiém Gidam doc Cong ty.

Sinh nam 1961 tai Thanh Héa. Hoc cap 3 chuyén toan cda tinh Thanh Héa. Tot nghiép
Pai hoc Nang lugng Moskva nam 1986, bao vé luan van phé tién si chuyén nganh diéu
khi€n hoc va hé théng théng tin nam 1989. Giai doan 1989-1996 lam viéc tai phong lap
trinh cta Vién Ty ddng hoa Ky thuat Quan su va Bo phan Giadi phap Phan mém cla FPT.
Nam 1997 cung mét s thanh vién thanh lap FAST. La ngudi phu trach phat trién san
pham Fast Accounting trong giai doan 1997-2000 va la giam d6c cong ty ti khi thanh
lap dén hién nay.

Ong LE KHACB

Giam d6c diéu hanh kiém Giam déc Van phong Ha Noi.

Sinh nam 1973 tai Thanh Hdéa. Hoc cap 3 chuyén toan Lam Son cua tinh Thanh Héa. Tot
nghiép chuyén nganh thuong maiDai hoc Kinh té€ Quéc dan Ha Noi nam 1994. Gia nhap
FAST & vi tri nhan vién kinh doanh vao nam 1997, ngay vao thai ky dau thanh lap céng
ty. Nam 2000 gilt chiic gidm déc van phong FAST tai Ha Noi va c6 dong gép I6n trong
viéc thuc ddy tang trudng doanh s6 va phat trién Van phong FAST tai Ha Néi cling nhu
clia toan céng ty.

m Ong PHAM NGQ

Giam déc Trung tam Nghién clru & Phat trién san pham (R&D).

- Sinh nam 1977 tai Hung Yén. Hoc cap 3 chuyén toan cta Pai hoc KHTN Ha Néi. Tot
nghiép khoaToan —Tin Dai hoc KHTN Ha N&i nam 1999. Gia nhap FAST tu nam 1999 vao
o a ? vi tri [ap trinh va tu nam 2002 la Truér]g phong Phong R&D va sau doé la Giam déc Trung

tam R&D. La ngudi phu trach phat trién cac san pham Fast Business (ERP), Fast Financial,
Fast Business Online va Fast Accounting Online.

Ba NINH THITO

Giam d6c¢ Chi nhanh tai Tp.H6 Chi Minh.

Sinh ndam 1978 tai Ninh Binh. Hoc cap 3 chuyén Anh Truang THPT chuyén Ngoai ng(i Dai
hoc Su pham Ha Noi. Tét nghiép chuyén nganh thuong mai quéc té Pai hoc Ngoai
thuong Ha Noi nam 2001. Gia nhap FAST tu nam 2003 & vi tri cdn b phan tich nghiép
vu cla Phong R&D. Tir nam 2005 la Gidam doéc Chi nhanh tai TP HCM. Cé dong gop 16n
trong viéc thuc day su phat trién bén viing ctia Chi nhanh tai TP HCM ciing nhu clia toan
cOng ty.

Ong NGUYEN H

Giam déc Chi nhanh tai Da Nang.

Sinh nam 1983 tai Quang Tri. Tot nghiép chuyén nganh CNTT Dai hoc Bach khoa Da
Nang nam 2007. Gia nhap FAST ti nam 2007 & vi tri l1ap trinh. Gilr vi tri Giam d6c Chi
nhanh Da Nng tir nam 2009. C6 dong gop 16n trong viéc thuc ddy su phat trién cta Chi
nhanh tai Da Nang.

7~

w



= I\ SAN PHAM iy 3

WA N Y S ~ Y
- DICH VU VA CONG NGHE i

3.1 Sanpham
Nhém cac san pham danh cho cac doanh nghiép cé quy mé viia va Ién
Fast Business Online - Gidi phap quan tri toan dién doanh nghiép (ERP)

 Day la gidi phap ERP t6ng thé, bao quat hau hét cac tac nghiép cla cac phong ban
nghiép vu, ti tai chinh ké toan, mua ban, kho, dén quan tri san xuat, nhan su va quan hé
khach hang.

« Fast Business Online dugc phat trién trén nén web, cho phép lam viéc, truy cap di liéu
cobng ty tir xa qua internet, ké cac trén cac thiét bi di dong duoc két néi qua 3G.

Fast HRM Online - Phan mém quan ly nhan sy - cham cong - tinh luong

* Fast HRM Online cung cap cac théng tin nhiéu chiéu vé nhan vién - thong tin ca nhan,
cac ky nang, qua trinh hoc tap, kinh nghiém lam viéc, cac thanh tich...

 Fast HRM Online gitp cho viéc cham cong, tinh luong, tinh BHXH, BHYT, thué TNCN
dugc ro rang, chinh xac, kip thai. Fast HRM Online cho phép két néi, doc s6 liéu ti cac
may cham cong khac nhau.

Fast DMS Online - Phan mém quan ly hé théng phan phéi

 Fast DMS Online hé trg doanh nghiép quan ly cac dai ly, hé théng phan phai, d6i ngl
nhan vién ban hang va thi trudng. Fast DMS Online cho phép lam viéc trén cac thiét bi
di d6ng nhu dién thoai di ddng, may tinh bang, thiét bi di dong chuyén cho béan hang.

Fast CRM Online — Phan mém quan ly quan hé khach hang

* Fast CRM Online lam viéc trén nén tang web, gitip doanh nghiép kinh doanh va xay
dung méi quan hé véi khach hang mot cach c6 hé théng va hiéu qua.

* Vi Fast CRM Online doanh nghiép c6 thé phan tich khach hang theo cac tiéu chi khac
nhau, hé trg dua ra cac quyét dinh vé cac nhém khach hang muc tiéu, dua ra cac chinh
sach ban hang, dich vu khach hang, cham séc khach hang déi véi cac khach hang lau
nam, khach hang muc tiéu, khach hang tiém nang...

Nhém cac san pham danh cho cac doanh nghiép cé quy mé vira va nhé
Fast Accounting - Phan mém ké toan cho doanh nghiép vira va nho

+ Day la san pham dugc phat trién va lién tuc hoan thién tir nam 1997, hién c6 hon 20.000
khach hang va dat dugc nhiéu giai thudng khac nhau.

* Fast Accounting c6 4 phién béan cho 4 loai hinh kinh doanh: Dich vy, thuong mai, xay
lap, san xuat.

Fast Accounting Online - Phan mém ké toan trén nén dién toan dam may
* Phan mém lam viéc trén nén tang web, cho phép truy cap lam viéc moi ltic, moi noi trén
moi thiét bi. San pham danh cho cac doanh nghiép vira va nho véi chi phi pht hgp, thai
han thanh todn linh hoat.

Fast Accounting Online for Bookkeepers - Phan mém danh cho ngudi lam dich vu ké toan

Phan mém cho phép lam ké toan cho nhiéu céng ty, tap trung chinh la lam s6 sach va
bao cdo thué, don gian, nhiéu tién ich phu hop cho cac ca nhan, t6 chiic lam dich/vg\lfé'

toan. (\.7)
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Giai phap héa don dién tu
Fast e-Invoice - Gidi phdp héa don dién tu

 Fast e-Invoice la gidi phap héa don dién tu, giup khach hang lap, luu trit va quan ly héa
don dién tir dé dang, an toan va nhanh chéng.

* Cac phan mém clia FAST - Phan mém ké todn Fast Accounting, Fast Accounting Online,
phan mém ERP Fast Business Online... da dugc két néi vai Fast e-Invoice. Khach hang
nhap cac thong tin cta héa don vao cac phan mém tac nghiép noi trén va chuyén Ién
Fast e-Invoice dé lap héa don dién ta.

San pham danh cho dao tao
Fast Accounting Online for Education - Phan mém danh cho dao tao mén ké toan may

¢ San pham hién dang sir dung dao tao tai hon 50 trudng dai hoc, cao dang va trung tam
day nghé trén khap ca nudc.

¢ San pham cho phép ma co sé di liéu riéng cho tiing sinh vién, c6 bai tap thuc hanh, cho
phép quan ly cac I6p hoc, c6 bé dé thitrdc nghiém. Sinh vién c6 thé truy cap hoc sit dung
moi lic, moi nai qua internet.

3.2 Dichvu

Cacdich vu
1. Tuvan lua chon san pham, giai phap.
2. Khao sét, phan tich yéu cau va thiét lap hé théng.
3. Cai dat, dao tao, chuyén dai s6 liéu.
4. Bao hanh, bado triva hé trg st dung.
5. Nang cap san phdm, mé rong ting dung.
Quy trinh trién khai uing dung Cac phuong thiic ho tro,

tu van va bao hanh
Bdotaosirdyng [ | Xacnhan hé théng

Lap va théng nhit hé théng chinh sén sang cho viéc 1. Bién thoai, Chat (Skype, Zalo...).
ke hoach thirc, hﬁgg nhap nhap liéu chinh : :
liéu kidm tra thire

- Teamviewer, Ultraview.

Chuyén déi danh 2. Email.
Cai dat va dao tao Cai dat hé théng muc, s6 dur, hé tror
hé théng chuan chinh thirc nhap liéu chinh N . PN , .,
thire 3. Pao tao mien phi hang thang tai cac

u | l - VP ctia FAST & 3 mién.
. rgy kiem tra cac
B Lap trinh chinh sira s T .
e theota igu t ] 4. Truc tiép tai khach hang.
chuong trinh
M I i 5. Cham séc dinh ky hang quy tai khach
Phan higp ] Théng nhét tai Bdo hanh va hé héng.
Vi, déu?(g!g gi'gip phan ticht\fadléeiu trong qué\;:ﬂhshlirq
phap phap dung.

3.3 Congnghé
* Ngobn ng(rlap trinh: VB.Net, Visual C++, Java, ASP.Net.
* Kién trac lap trinh: Web-based, Client/Server.
o Cosadiliéu: SQL Server.
* Mang: LAN, WAN, VPN, Internet.
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4.1 Két qua kinh doanh giai doan 2017-2021

Doanh thu (ty dong)

Doanh thu | Ty lé tang
(ty dong) | trudéng

2017 147,5 17,0%

2018 169,3 14,8%
2019 182,7 7,9%
2020 222,1 21,6% B

2021 214,3 -3,5%

2021

4.2 S6 lugng khach hang giai doan 2017-2021

S6 lwegng khach hang (luy ké)

Sé lugng KH 20000
(Iﬁy ké’) 35000

2017 18.000 30000
2018 21.000 2000

20000
2019 28.000 000
2020 34.000 10000
2021 38.000 -

2017 2018 2019 2020 2021
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TOP 10 DN Cung cap dich vu, giai phap CNTT Giai thuéng Top 5 Don vi Phan mém
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Giai thuéng Cup CNTT ctia Hoi tin hoc Viét Nam (VAIP)

Gidi thuéng Nhan tai Dat Viét
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Cac hoat déng chuyén mén, phat trién nghé nghiép
« Hé théng nang bac chuyén mén dinh ky.
* Nghién ctru chuyén dé hang nam.
* Dao tao ndi b, hoc tap bén ngoai.

* Ky ndang mém, van héa doanh nghiép...

Cac hoat déng van thé
« Thé thao: Bong da, Cd tuéng, Tennis, Cau 16ng.
« Van nghé: thi dién van nghé hang nam.
« Thugian 15 phut cuéi thang.
« Nghimat hang nam...
Cac hoat dong chung stic va chia sé véi nhan vién
« Hang nam FAST trich 2,5% Igi nhuan dé 1ap quy “Chung stic va chia s&” véi cac nhan vién trong

coéng ty khi c6 6m dau hay bi tai nan nang, khi bi mat taisan. ..

FAST khong chi la noi

lam cong an lvong, ma
con la noi phat trien nghée
nghiép, phat huy cac
nang lwc cia moi ca
nhan. )

« La mét phan quan trong
tao dwng cudc séng hanh

phuc cta mdi ca nhan.
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Cac hoat déng hé trg sinh vién
« Tai trg phan mém ké toan Fast Accounting Online for Education.
o Tiép nhan & huéng dan sinh vién thuc tap.
« Quy ho trg nghién ctiu khoa hoc cho sinh vién...

Cac hoat déng chung stic va chia sé véi cong déng
Hang nam FAST trich 2,5% lgi nhuan dé lap quy “Chung stc & Chia sé” vGi cong dong dé hé trg
cho cac trudng hgp sau:
o Cac nha tinh thuang cho tré em cé hoan canh kho khan.
« Nhiing ngudi gia neo don.
o Cacnoibithiéntai...
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FAST

Tong dai

1900-2130

CONG TY CP PHAN MEM QUAN LY DOANH NGHIEP (FAST)

Ha Néi - Da Nang - Tp. H6 Chi Minh

Email: info@fast.com.vn | Website: www.fast.com.vn




