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Bai giang 2 — Quy trinh, phwong phap xay dwng 10
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Quy trinh tw van téng thé

_ Buworc 1: ) Bwoc3
Khao sat nguon lwc DN va nhu cau CbS Bao cao giilra ky, lay y kiéen bo sung

/ /

= D C aN

|i K& hoach l | Thwc thi | | Kié?;’—r: tra | | Hanmh dong l
Bwéc 2: ) ’ Bwéc 4:
Phan tich hién trang DN thong qua 07 tru beée xuat 16 trinh CDS va giai phap thwc hié
c6t CDS
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L6 trinh tw van (Phién ban hé thong)

TRU COT CPbS - TOOLKIT C3-CVD-003

T.7
TA1 T.2 T.4 T.5
. - T3 T.6 Quan Iy
o | o | OB S S hembng |
ong gnie cung nghiep geee théng tin, an ninh
chien khach , vu va to S man
X rng C div ligu ang
lwore hang quan ly chirc
Chuan CDS M6 hinh CPS Ning luc oy
CDS Hg¢ thong

biCDS = kinhdoanh =  quantri

CAC GIAI
DOAN CPS

CHUAN BI
cbs
(T.1)

CcbsS MO
HINH KINH
DOANH

(T2, T.3)

CbS NANG
LUC QUAN
TRI

(T.4, T.5)

cbS HE
THONG

(T.6, T.7)

MUC TIEU CDBS

Xac dinh mdrc d6 trwdng thanh CDS va chién lwoc CDS.

Xac dinh tam nhin va muc tiéu DN.
C6 déi thue thi va giam sat ké hoach CPBS.

B& tri ké hoach ngan sach cho CDS trong 2-3 nam.

Thuc day trai nghiém khach hang, nang cao hoat dong CSKH.

Tang cwdng hiéu quéa chudi cung (rng.

Cai tién mé hinh va chinh sach kinh doanh theo xu hwéng CBS.

Sb hoéa 01 vai quy trinh ndi bd hodc mét vai SPDV.

Hé théng hoa quy trinh nghiép vu tai méi phong ban.

Cung cb hé théng CSDL day du tai mbi phong ban.

Thiét Iap cac yéu cau dung chung, quy trinh phdi hop gitra cac bd phar
Ap dung CBS trong cac phong ban, nghiép vu/ CBS mé hinh quan tri.
Hoan thién CSDL chung cta toan DN.

Hoan thién cac quy trinh tw déng va tich hgp vao cac nghiép vu. ‘

Tiép tuc hoan thién CDS mé hinh kinh doanh va mé hinh quan tri. ‘

Xay dwng hé théng ddm béo an toan théng tin va an ninh mang. ‘



L6 trinh tw van (Phién ban linh hoat)

Tuin M6 ta Bidumiu | nu¥ong Thwe hién
phap
VONG 1 - PHAN DANG KY
DN
1 DN gWi d& xuét hé tro tw van xay dwng Lo trinh CDS cung két qua KS 01
danh gia mrc dd sdn sang CDS trén website Chwong trinh
Khao sat, Chwong trinh
) ) thong ké, xét
2 Ra soat, lwa chon DN dua diéu kién nhan ho tro PT 01 diém
3 | Bao cao két qua xét chon DN du didu kién tham gia Chwong trinh BC 01 Chuong trinh




L& trinh tw van (Phién ban linh hoat) — t/t

VONG 2 - TU VAN CHUYEN SAU LO TRINH CDS

Buwéc 1 - Khao sat théng tin DN

Khao sat tong thé vé muc tiéu chién lwoc va hoat dong DN
4-6  |Pinh hwéng chién lwoc, cau tric td chire, quy trinh, hoat ddng kinh doanh va cung (ng, cac nghiép vu quan ly, nhan sw|KS 02-05| Khao sat DN + TV
va hé théng théng tin div liéu thuéc DN (T.1 - T.7)
Bwéc 2 - Phan tich, danh gia caa TV
6.8 Bao cao phan tich 07 tru c6t CbS PT 02 [ DPanh gia to TV + DN
TV chuén bj bao céo phan tich vé kha nang dap rng CDS ban dau va cac van dé trong tam dbi véi 07 tru cot. PT 09 di ligu KS
Bao cao danh gia giira ky.
a SV ET £ .z U TV + DN +
9 BC 02: Phan tich cac yéu to lién quan den chién lwgc CDS. BC 02 BC gilra ky .
) ) i Chuwong trinh
(TV tiép tuc phén tich, diéu chinh sau bubi hop)
Bwéc 3 - Phan bao cao khuyén nghi 16 trinh
Khuyén nghi 16 trinh CDS cho DN:
Phan 1 - Banh gia vé mirc do trwdng thanh CDS ctia DN sau phan tich va do lwong. Xay dung bao
Phan 2 - Khuyén nghi cac phwong hwéng, muc tiéu va chi tiéu cu thé thwe hién 16 trinh CBS. BC 03 céo khuyén
10 -11 |phan 3 - Khuyén nghi cac chuong trinh, dw an, nhiém vu ma DN can trién khai (kém thai gian thuc hién). nghi
Phan 4 - Khuyén nghi cédng nghé du kién ap dung cho DN
DN danh gia chat lwong TV sau 16 trinh. KS 06 Khao sat
. BC 03; 30 ¢3
12 |H6i nghi cong bé Bao cao L6 trinh CBS cho DN. AN bao cao
KS 06 tong két
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Khai quat Ban dé 16 trinh tw van CDS

l QUY TRINH TU VAN CHUYEN SAU LO TRINH CPS — TOOLKIT C3-CVD-003 }

=

-, - s -\
Kh:ao sat hi¢n trang Phin tich hién trang AR i
{ 07 try ¢4t CDS 0Zucot GRS, | | HepiAsodt dinheid
~ -3 S ‘
Plan Do Check
Tuin 4 — 6 > Tuimé6-8 Tudn9
P B N
- . >
LUA e Phan tich cdaa TV JJ Thiét 15
CHON Khio zit tr DN Mfau PT 02- Bins i muc tié ;Jp&
DOANH diém dink gis S6 » e
NCIHLER K5-02 e L Bdo cao giira ky dé xust giai
L MAaw PT 03 (T.1) - ' . S
THAM — — - ) _ phap va 16
K5-03 Adia PT 04 (T.2) Phan tich, danh gia
GIA o AEEY s tich, GIT Bl trinh COS
KS_ 04 M&w PT 05 (T.3) xac dinh marc dé
i 3: MAau PT 06 (T.4) trudng thanh CBS BC 03
PT- " = _
KS- 05 M&u PT 07 (T.5) o
BC 01 e 3 G {0y (BC 0'21)3 |
g _ Man PT 09 (T.7) - g
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Phan 6.5 — Cong cu tw van

v ““ S

Stt

Van dé

Mcdrc do likert

Muc tiéu

Tién do

Ghi chu

Trucdot1—Van déA....

Trucdt1—Van déB ...

Trucdt2—-Vandé C ...

Trucot3—VandéD ...

a0
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Hé thdng tiéu chi chinh & Hé s6 danh gia

KHUNG HE SO PIEM WU TIEN - 28 TIEU CHi - 07 TRU COT

Tru

KHUNG HE SO PIEM WU TIEN - 28 TIEU CHi - 07 TRU COT

. Tiéu chi chinh Hé sé danh gia Try Tidu chi chinh He so
cot : cot danh gia
1- Loi thé canh tranh 2.0 — -
Tru |2- Hiéu qua kinh doanh 1.0 17 - Mtrc d6 gan két cia nhan vién vai to chirc 1.0
0 3 - Nguon lyc CDS 3.0
cot 1 4 - Tegm nhih CDS 4.0 Try 18 - Mrc d6 nhan vién tham gia vao qua trinh 2.0
5- Kha nang phat trién khach hang 1.0 cot 5 [19- Nanq | ha th . 30
Tru [6- H& théng quan Iy khach hang 2.0 ' ang 'Fe nhan str !ham gia '
c6t 2 |7- Trai nghiém khach hang 3.0 20 - Sy d6i mdi., sang tao dwoc thuc day trong t chiee | 4.0
8.- Hé thong di¥ liéu quy trinh 4.0
9 - Kha nang khai thac NVL dau vao 1.0 s s
_ 10 - Quan ly tdn kho 20 21 - Kha nang diéu chinh, phdi hop 2.0
_* 11 - Logistic va thi tru&ng phan phbdi SP 3.0 KhaA 3 . L .
ot 3 2 Mcrc d6 duy tri on dinh va két ndi chudi o Try 22 - Kha nang danh gia va dv bao 20
cung (g , ' €Ot 6 |53 _ Tinh lién tuc cia d liéu 2.0
13 - Kha nang céng nghé so cac nghiép vu 25 .
hanh chinh, nhan sw ’ 24 - Hé thong va tich hop 4.0
14 - Kha nang céng nghé sb cac nghiép vu
. 2.5 - Kha na i : O
Tru |tai chinh, ké hoach - 25 - Kha nang giam sat hoat dong 2.5
cot 4 |15 - Kha ndng cong nghé so ve cac nghiép 25 Try |26 - Kha nang kiém soat thong tin
vu SXKD - cot7 .
16 - Kha ndng céng nghé sbé vé cac nghiép o ' 27 - Kha nang tw déng hoa va toi wu hoa

vu logistic

28 - Kha nang bao mat thong tin




Hé thdng tiéu chi thanh phén

ﬂ. Tiéu chi chinh TIEU CHi THANH PHAN m

- Sw phu hgp mé hinh kinh doanh
1- Loi thé canh tranh i
n Cac chién lwoc canh tranh dg 2
“ R e e Kha nang phat trien SPDV dg 3
“ Kha nang tang trwéng dg 4
5 | i Nguén lwc con ngudi dg 5
3-Nguén lywc CDS .
Ngudn Iyc céng nghé dg 6
) Murc dd sén sang CDS dg 7
4.- Tam nhin CBS -
8 | Chién lvoc CDS dg 8
. Hiéu qua cac kénh twong tac dg 9
5- Kha nang phat trién khach hang . . . .
10 | Mcdrc d6 wng dung CNTT vao chinh sach CSKH dg 10
) Kha nang quan ly théng tin khach hang dg 11
n 6- Hé thong quan ly khach hang . _ .
12 Kha nang khai thac théng tin khach hang dg 12
n Sw da dang vé kénh twong tac véi khach hang dg 13
7 -Trai nghiém khach hang
n Pau tw céng nghé thac day hiéu qua CSKH dg 14




Hé thdng tiéu chi thanh phan

o ————————— |
n Tiéu chi chinh TIEU CHi THANH PHAN m

| 15 W Mcrc do hoan thién CSDL va quy trinh dg 15

8 - Co s& dir lieu va quy trinh
1.2 Mtrc dd hoan thién chinh sach, céng cu bao mat. dg 16
- T3 Mrc d6 chuin hoa cac quy trinh vé& khai thac NVL dau vao dg 17
" 9-Kha nang khai thac NVL dau vao - i ,
“ T3 Mcrc do da dang kénh cung trng NVL dg 18
19 [RE Mirc d6 chudn hoa cac quy trinh quan Iy tdn kho dg 19
T3 10 - Quan ly ton kho Mtrc d6 CNTT hd tro' cac nghiép vu quan Iy NVL trong qua trinh B
' san xuat g
KN , Mtrc d6 da dang kénh phan phéi SP dg 21
11 - Logistic va thi trw&ng phan phoi SP . _y ;.
m T.3 Cbdng nghé sb tac ddng vao quy trinh logistic va phan phoi SP dg 22
m T3 12- M&c @6 duy tri 6n dinh va két néi Muc do 4n dinh va lién tuc cia chudi cung tng dg 23
n T.3 chudi cung tng Mtrc do tich hop cac qua trinh. dg 24
BPE T4 43 - Kkha nang oong nghé sé v& cac Mt o hoan thién hé théng CSDL, quy trinh nghiép vy dg 25
n T.4 nghiép vu hanh chinh, nhan sy Mtrc d6 ng dung cdng nghé vao hoat déng quan tri dg 26
T4 o MUrc d6 hoan thién hé thdng CSDL, quy trinh nghiép vu dg 27
14 - Kha nang cong nghé sO vé cac
n T.4 nghiep vy tai chinh, ke hoach Mtrc dd ¢ng dung cdng nghé vao hoat ddng quan tri dg 28




Hé thdng tiéu chi thanh phén
--—_-

Mtrc d6 hoan thién hé théng CSDL, quy trinh nghiép vu dg 29
15 - Kha nang céng nghé sb vé cac nghiép vu
- T4 quan ly san xuat kinh doanh Mcrc d6 (rng dung céng nghé vao hoat ddng quan tri dg 30
T4 ’ . P A 5 aA A A 5 A
- 16 - Kha néng céng nghé sé vé& cac nghiép vu Mcc dé hoan thién hé thong CSDL, quy trinh nghiép vu dg 31
- T4 logistic Mcrc d6 (rng dung cdng nghé vao hoat dong quan tri dg 32
- T5 o . Mtrc d6 thau hiéu gia tri, van hoa td chirc dg 33
17 - Mt&rc d6 gan két cua nhan vién vaéi to chire
N s Mirc d6 tuong tac gitra cac bo phan dg 34
- T5 Mtrc d6 nhan biét vé quy trinh nghiép vu dg 35
18 - Mrc dd nhan vién tham gia vao qua trinh ;
- T.5 Kha nang tiép can xu hwéng cong nghé dg 36
Wsm 75
19- N&ng ligc nhan si tham gia Kha nang x’u’ ly cac nghiép vu trén hé thong dg 37
1.5 Kha nang tdi wu hoa cong viéc théng qua CNTT dg 38
- T5 20 - Sy déi moi., sang tao dwoc thic day trong Thuc day doi méi hé thong va quy trinh. dg 39
W40 15 tochic Mrc do gia tang cai tién, DMST, sang kién. dg 40
- T6 Kha nang bao cao théng ké tuy bién dwa vao phan mém dg 41
- = 2} = 8] (e Gl Gl (el g Kha nang phéi hop kidm soat di liéu dwa vao phdn mém.  dg 42



Hé thdng tiéu chi thanh phan
mm

Kha nang danh gia phan tich théng tin dwa vao phan mém dg 43
22 - Kha nang danh gia va dv bao
T.6 Kha nang dwa ra dw bao dwa vao phan mém dg 44
T.6 Mtrc d6 lwu chuyén théng tin dwa vao phan mém dg 45
23 - Tinh lién tuc cua di liéu . .
T.6 Mcrc d6 thuan tién trong quan tri théng tin dwa vao phan mém dg 46
47 T.6 ) Mtrc d6 hé thdng hoa théng tin gitra cac bo phan dg 47
24 - Hé thong va tich hop ;
T.6 Mcrc do tich hgp cac quy trinh nghiép vu trén hé thong dg 48

Mtrc d& hoan chinh clia hé théng cac quy trinh hoat déng trén moi

T.7 . dg 49
25 - Kha n&ng giam sat hoat dong  'wong mang

T7 Quy trinh kiém soat ndi bo dworc thiét 1ap bai ban dg 50

T.7 . Kha nang bao cdo phan hdi cac bién ddng trén hé thdng dg 51
26 - Kha nang kiém soat théng tin . . ; _

T.7 Mcrc dé thuan tién cua hé thong théng tin dg 52

T.7 27 - Kha nang tu dong hoa va téi wu Khé néng stra chiva, dieu khién tir xa dg 53

T.7 hoéa Kha nang tich hop hé théng théng tin gitra cac phong ban nghiép vu. dg 54

T7 Céc trng dung vé quan ly rui ro théng tin dwoc cha trong dg 55
28 - Kha nang bao mat théng tin L. _

T.7 Cac wng dung vé bao mat théng tin dwgc chu trong. dg 56




Hé thdng biéu mau

S ——————————
" R ~x r ry = = A s R ~ ' 7y = ~ -
% Bieu mau ap dung véi doanh nghiép < Bieu mau ap dung véi chuyén gia
. R . R
(06 biéu) (12 biéu)
hiéu
KS 01 Bang théng tin dang ky tham gia chwong trinh tw van CBS. PT 01 Bang diém xét chon DN tham gia
KS 02 Phiéu cung cép thdng tin ban diu — Vong tw van chuyén sau. BC 01 Bao céo két qua xét chon DN tham gia
KS 03 Céc chi sb tai chinh lién quan. PT 02 Bang diém danh gia cta TV d/v 56 tiéu chi thanh phan
KS 04 B0 cau hadi théng tin — danh gia mirc do trwdng thanh CBS 07 tru cot PTOg3 " Panh gia mirc d6 trwdng thanh CDS d/v Trucdt 1 0 7

KS 05 Bang danh gia ctia DN vé mirc dd trwdng thanh CDS dbi véi 07 trucdt  BC 02  Danh gia cac yéu té lién quan dén chién lwgc CDS (béo céo gitra ky)

KS 06 Danh gia chat lwong tw van cudi ky BC 03 Bao cao két qua TV 16 trinh CDS va dé xuét chién lwoc 16 trinh CDS




