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BOI CANH NGANH DU LICH

Theo théng ké cua Tong cuc Du lich, tong s6 Doanh nghiép LU
hanh tinh dén dau nam 2023 |a hon 5.200 doanh nghiép. Trong doé
c6 hon 3.800 doanh nghiép I hanh quoc té, 1.500 doanh nghiép U
hanh ndi dia.

Ca nudc co6 hon 34.000 cad sd3 luu tru du lich trong dé

Hon 230 khach san 5 sao véi 73.000 phong va trén 350 khach san
4 530 v3i 45.000 phong.

Ti & (%) tang trudng hang nam (s6 ludng doanh nghiép) cua
nganh:12%/ nam.

SO lugng lao dong tham gia toan nganh/linh vuc: 2.9 triéu viéc
lam, trong dé 927 nghin viéc lam truc tiép.

Pdéng gbép 775 nghin ty (9.2%) cho GDP quéc gia, ti |é 20.76% tang
truéng hang nam
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XU HUGNG THE GICI

Ung dung di dong

f LA
28 Tri tue
Du lich é - nhan tao
thuc té va
do \ chatbot
Xu hudng
cong
nghé
trong du
lich — KS
Panh gia va Két noi
xép hang internet of
things
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THUC TRANG UNG DUNG CNTT TAI CAC CO SO LUU TRU

Két ndi kénh
ban OTA,
kénh Online
H#

Quan ly
nghiép vu
thu cong
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SU két nbéi gila
kénh ban va hé
théng PMS thiéu
dong bd => mat
thdi gian, cbng suc
cho dbéi ngld ban
hang, khdé kiém
soat doanh thu

Céac cd sd luu trud
quy moé Phong
nho chua su
dung phan mém
PMS

KH sU dung nhiéu
gidi phap cua cac
nha cung cap khac
nhau, thiéu tinh lién
két lién thong AU liéu

Phan mém chua két
néi v3di phan mém
HDBT cla cd guan
thué, hé théng quan
ly lUu trd cua Céng an
va csdl cua S8 VHTTDL
T/TP

Phan
meém roi
rac, thiéu
tinh lién

két

Su két noi
véi ca
quan
QLNN



CAC BAT CAP KHI PIEU HANH KHACH SAN

QUAN LY PHUC TAP VAN HANH TON KEM

MAU CAO CHONG CHEO TU NHIEU PHAN MEM 2 NOINTOL NI DU(?C NANS LUON? USSRl )
- KIEM SOAT VA VAN HANH THIET Bl BANG PHUGONG PHAP
THU CONG
TON NHIEU THOSI GIAN DE GIAM SAT - KHONG GIAM SAT bUGC HOAT BONG PHONG THEO THJOI
KHO KHAN TRONG KET NOI CAC BO PHAN ST THUC . . . ) X

) ) ) ) ) - SU DUNG NHIEU NHAN SU BE DUY TRI HOAT BONG
DE SAI SOT TRONG VIEC NHAP LIEU

HIEU QUA PHU THUOC VAO Y THUC CUA NHAN VIEN

BAT CAP

KINH DOANH KHONG HIEU QUA THIEU TRAI NGHIEM KHACH HANG

. CANH TRANH CAO TRONG KHU VUC

- KHO KHAN TRONG TIEP CAN KHACH HANG

- KHONG CO SU TUONG TAC VGI KHACH HANG

- KHONG DANH GIA BUGC HIEU QUA CHINH XAC
- KHONG CO CONG CU TUONG TAC VO BAI LY

. TON CHI PHI CAO BE TRUYEN THONG

. CH3 B3I LAU KHI THUC HIEN CAC THU TUC HOAC DAT DICH VU
. [T CG HOI TUGNG TAC VS| NHAN VIEN

. DAT PHONG VA THANH TOAN MAT NHIEU THG3I GIAN

. KHONG BUGC BAP UNG K|P TH3I CAC NHU CAU DAC BIET

. KHONG CO CAC TRAI NGHIEM CA NHAN HOA
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MOI TRUONG KINH DOANH THAY DOI

Moi trwong Kinh doanh
moi - True tuyén

Quang c4o truc fuyén Noi dung s6

it phong truc tuyén ~ Thanh toan dién tir
Phan mém Tin tirc tnre tuyén

Bin phong true tuyén
Cong ty truyén thong chuyén doi so Cing ty Cong nghé kin sin vio méi
nham niang cao nang lyc canh tranh trwong kinh doanh trll}'én thﬁng.

trong moi trrong Kinh doanh mai

Moi trudng Kinh doanh va Nhu cau khach hang dang thay doéillll Bién gidi gitia cac
nganh nghé dang bi xdéa nhoa - Bac biét gita Cong nghé va cac nganh con lai.
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MUC TIEU CUA CHUYEN POI SO
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KHO KHAN TRONG CDS CHO DOANH NGHIEP
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PHAN 3: LO TRINH CHUYEN POI SO
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LO TRINH CHUYEN POI SO

Xac dinh

Hién trang va Muc tiéu

Lap Ké hoach

Lén Chuong trinh hanh déng
Chuan bi nguon luc

Trién khai
Ung dung SPDV, gidi phap
Nang cap, M3 réong

Danh gia
Doi chiéu két qua va muc tiéu
Rut kinh nghiém

Tim hiéu Khung CDS, Hudng tiép
can, Danh muc SPDV

Hoach dinh muc tiéu: “Lam cai gi”;
“Lam nhu thé nao”; “Lam luc nao”

Danh muc Chudng trinh hanh
dong tuan tu kem cac moéc trung
gian va két qua cu thé

*Véi DN Nho va Siéu nhd co thé
dp dung L6 trinh mau

SU dung cac SPDV , cac géi
Combo cho cac nhu cau s co
ban cda DN

Lanh dao DN tham gia: danh gia
Muc dé Trudng thanh s6

Tham khao Lo trinh Mau , S6 tay B6
SPDV CDS

T6 chlc ngudn luc véi cam két
dau tu vé ha tang, dU liéu, nhan
su, tai chinh, quy trinh, bo chi
tiéu... san sang cho chuyén doi
*V&i DN Nho va Vda can tu van

Nang cap hoac mua thém SPDV
khac trén nén tang theo nhu cau
phat trién thuc té cla DN.

R4t kinh nghiém trién khai
cho cac Muc tiéu/Ké hoach
tiép theo




LO TRINH CHUYEN POI SO

E
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CONG NGH

Phase 1

Giam chi phi van hanh

Tang phan héi tich cuc tir
khach hang

Tang doanh thu tlr khach truc
tiép

Hoan thién hé théng CNTT
Sé hoa cac hoat déng va dir
liéu kinh doanh/ van hanh
Tang kénh tiép xdc va trong
tac véi khach hang

Xay dwng nén tang phan tich
di¥ liéu nang cao

Nang cao nhéan thirc vé vin
héa sb
Chuén héa quy trinh hoat déng

Phase 2

Phat trién cac san pham sb

Tw déng va tbi wru hoa cac hoat
déng van hanh/kinh doanh
Hoan thién hé théng phan tich
cao cap hé tro ra quyét dinh

Phat trién van hoa sé

Thay déi mé hinh dy an
(Project) -> San phdm
(Product)

Trién khai van hoa lam viéc
agile
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Phase 3

Téi wu cac san phdm sé cung
cap

Phat trién va thi diém cac coéng
nghé twrong lai

Phat trién van hoa sang tao
Nhan réng van hoéa lam viéc
agile
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MOT SO GIAI PHAP DE XUAT CHO KHACH SAN

Quan Iy nhan su

Cham céng, tinh ludng
Nhan sSu diém danh

Kénh daily

K&nh OTA

Tuyen dung nhan sy

Khach |&

BPac taoc nhan su

Kénh Wwebsite Kinh Doanh

Xay dung Tour i .
Haa ddn dien ol
Cham séc khach hang e
Chd ky =&

Két néi chinh quyén :
Baoc higm x3 hoi
k Khai bao luutra

Hé thiéng internet

thanh todn qua App/hgan hang

Tong dai cham séc khach hang

Tang dai

Tong Gaindibdé

Internet truc tiEp

Tin nhan thudng higu

Hé thiéng dién thdng minh

Vi'ebsite
Hé thidng luu trd d l18u

Quan caoc bao chi, truyén hinh

Truyén théng HE theng the, khéa tir

Truyén thdéng ndi bd

Hé théng dién du phong

Truyén thiéng tai khach san

Hé thiéng k&t ndi 10T

Truyén thong gqua mang %8 hoi

Quan ly céng viéc

Quan by van ban, hd sd gidy td

Truyén hinh theo yducdu \\ Truyén Hinh

BS phan 1€ tan

youtube, netflix

KE toan doanh nghiép

BS phan budng, phong

POS, Bar, Karacke, Spa, bé bgi, Gy

Quan hy Tour

Truyén hinh tudng tac é

CQuan v kho




PHAN MEM QUAN LY KHACH SAN
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MOT s® PHAN MEM KHAC

WEBSITE CHU KY sO

PHAN MEM KE TOAN

VNPTﬁ’ HOA PON PIEN TU
INVOICE,

BAO HIEM XA HOI
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BAN PHONG QUA CAC KENH
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HE THONG THE KHOA TU

« DUng thé tu dé thuc hién chuic nang
diéu khién cling nhu dé ma khoa.
« Thiét 1dp thai gian cho khda bang phan
méem.
« Hé théng khda thé tu dudc quan ly dé
dang, don gian va dé lap dat
l « Khi khach bi mat thé chi can bao lé tan
khach san, thé tu [dp tlc sé bi vo hiéu
lﬁ hdéa ma khéng can phai thay khoa cua
[ nél

Open door

{ny guest can access elevator Card for energy saver

VIP info, VIP policy \
Check in and make card @‘

/

VIP memb o 1"”"
: " _"l |‘r 1 * ' nhu khoéa ca truyén théng.
| 5 < . , <
e « Chia khda co khi dudc dung trong

Restaurant, bar, spa... ShumeE Car parking truscn g h d P kh é N Cé’ P

T GYM 4

Departure Check out T
Get guest info, all charge from card
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PHAN MEM QUAN LY DIEN THONG MINH
« Mat qua nhiéu thdi gian, cdng slc cho viéc quan ly
" KHACH SAN

c3 s38 kinh doanh, gidm sat nhan vién

| Chi phi danh cho tién dién, bdo dudng, slfa chta va
thay thé cac thiét bi dién ngay mot cao.
s wms|  * Van dé an toan chay nd dang hét sdc buc thiét, nhat
- la dbi v&i khu vuc thanh thi.
/ T « Thiéu mot gidi phap quan ly dong b, téi uu va dang
v a6 | [o0e] s3] |82 ] | a0 Tang 4 tin cay.
S R ws | MOt bwédc doét pha méi trong céng tac quan ly
B : f— = khach san / Nha nghi / Karaoke / Massage
256 204 | 1203 2021 | 200 Tang 2
— | Piém noéi bat cla hé théng nay la viéc diéu khién
LETAN déng ngat ngudn dién phong thdng qua phan mém
T quan ly PMS HOTEL cai dat trén may tinh va tu
i [} dong tinh toan doanh thu phong
Jie dp O XF (Q > e (O T ?
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HE THONG TRUYEN HINH TUONG TAC THONG MINH

4

VINPEARL

TRUYl}:‘N THONG
QUANG CAO

.
TICH HOP
HE THONG PMS

_GIAO DIEN
THIET KE RIENG BIET
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